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WELCOME

Welcome to the Tidewater School community. We are happy that you have chosen Waldorf education
for your child and we are grateful for the trust you have shown us by placing your child in our care. By
choosing our school, you are a pioneer forging a unique community of children, teachers and parents
who believe education should be a "leading forth" as found in the roots of the Latin wordéeteduc

We seek to work together to bring forth each child'esial gifts and capacities through an artistic

method of education that instills strength of will, moral responsibility, and clarity of thought.

As a Waldorf parent, you probably have questions about your child's classroom experience, school
policies, theschool community and the ways in which we work together. We hope this Parent
Handbook will answer many of your questions and direct you to answers for thebrgst is our hope
that this handbook will also act as an invitation for you to explore wour personal connection with
the school, thereby deepening and enriching your life and the lives of your family members

This Parent Handbook has been assembled with the attention and input from the Faculty,

Administration, Board of Trustees and the &arAssociation. Here you will find basic information about

our school and community life as well as policies, regulations and basic philosophy that guide us. It is our
hope that this Parent Handbook serves you well throughout the year as a quick andrb&reynce.

Please take the time to read this handbook carefully. It will help us to work together toward our
common goalsA Waldorf school differs from other educationastitutions in a multitude of ways, and
parent involvement is basic to the scHssuccessDo not hesitate to contact the school if you need
further explanation or answers to your questions.

This handbook is just one source of information to families. Please keep in mind that changes, new
information or programs will be announceah our web site, irCurrents our monthly newsletteras
well as letters and notices from theeadership Council, Office staffaculty and the Parent Association.

Our school continues to grow as more and more families find out about Waddadation. Many

children have been at the school for years, and many are brand Aéhfamilies are valued members of
our community. If you are new to the schoalelcomé Please let us know how we can support your
experience here.
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TIDEWATER OVERVIEW

VISION STATEMENT

Tidewater School is a thriving community that provides excellence in education for the Greaterseacoa
Area.

MISSION STATEMENT

Tidewater School is committed to providing a holistic education that holds a deep reverence for and
understanding of the development of the child as a physical, intellectual, social and spiritual being;
making relevant in our tims the Waldorf pedagogy and philosophy of Rudolf Steiner.

Objectives:

Educate and nurture children, regardless of economic status, through eighth grade using Waldorf
philosophy and curriculum.

Create a diverse and supportive community whose task is toldphe school physically, educationally,
socially and spiritually baden the principles of healthy social development.

Provide adult educational opportunities, focusing on parenting, teaching, spirituality and the arts.
7



Foster connections with communitrganizations that resonate with our mission.

Honor our relationship with the earth by cultivating an awareness of nature and responsibility for the
environment.

Support the fine and practical arts and to promote the notion that artistic activity is sacg$or the
development of the whole person.

To serve a acommunity.

¢L5921 ¢9w C3TPRYS 9 wQ({

For twentyfive years, various groups of parents in this area attempted to start a Waldorf school. It was
not until the early 1990's that a group of about saweho were able to bring all the necessary elements
together coalesced. This group consisted of parents and teachers who all wanted to bring the beauty of
a Waldorf school to the Seacoast area. Some had relatives who had attended Waldorf schools or were
Waldorf teachers, others had children in the Waldimpired preschool that was housed in the current

site and saw the value in this type of education.

After nearly ten years of hard work, in 1998 the Seacoast Waldorf Association became a legalrentity.
the spring of 1999, Doug Kinney, a wonderful benefactor, purchased the current site and leases it to
Tidewater for $1 a year. Originaltiie building had been a hen house and eventually a garden center.
When Doug bought it, half of the first floor tised the Waldorinspired preschool. The other half
contained a coffegoasting company and several artists' studios. With the exception of thegireol,

the building was in abysmal shape and needed massive amounts of work. With much hard work and
tireless dedication, the school opened in the fall of 1999 with a ragki Kindergarten, taught by Karen
Anderson and Karen Traversy and a first grade taught by Jeffrey Robinson.

Tidewater School is a member of AWSNA (Association of Waldorf SchoolstoANrtica), an

organization that exists to support the work of Waldorf Schools in North America. Our teachers may
also be members of other organizations dedicated to support work with children in our complex, rapidly
changing society.

MORNING VERSESVEN BY RUDOLF STEINER

Every morning, in every class in every Waldorf School around the world, these verses are spoken:

KINDERGARTEN

The sun is in my heart
It warms me with its power
And wakens life and love

In bird and beast and flower.



GRADES ONE THROU®@Y R

The sun with loving light
Makes bright for me each day,
The soul with spiripower
Gives strength unto my limbs.
In sunlight shining bright
| reverence, O God,

The strength of humankind
Which thou so graciously
Has planted in my soul,
That | with all mymight
May love to work and learn.
From thee come light argtrength,

To thee rise love and thanks.

GRADES FIVE THROUGWELVE

I look into the world
in which the sun is shining,
in which the stars are sparkling,
in which the stones repose,
Where living plats are growing,
Where feeling beasts are living,
and the human being, ensouled
give dwelling to the spirit.
I look into the soul
That lives within my being.
The WorldCreator weaves,
in sunlight and in soul light,
in heights of worlds without,
in depths & soul within.
To Thee, Createpirit,
I will now, seeking, turn
to ask that strength and blessing
for learning and for work

In me may live and grow.



WALDORF EDUCATIONERNVIEW

RUDOLF STEINER ANHE FOUNDING OF WAIRFOEDUCATION

The first Waldorf schoalas established in Germany in 1919, inspired by the vision and leadership of
Austrian philosopher Rudolf Steiner (186325). To help address the social and economic chaos
following World War |, Steiner developed a mode of learning that would promotegoaad harmony,
one which developed all human facultiphysical, emotional, intellectual, moral and spiritual.

l'd GKS NBljdzSad 2F Al
for the children of factory workers¢ K |
injunction:
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Receive the children in reverence,
Educate them in love,

Let them go forth in freedom.

Waldorfschools, sometimes called Steiner schools, form the fagjesiving group of indepedent,
nonsectarian schools in the world. There is no centralized administrative structure governing all

Waldorf schools; each is autonomous. Yet all Waldorf schools share the basic pedagogy and curriculum
developed by Steiner.

Over two thousand Waldodchools in forty sigountries form one of the largest independent
educational movements in the world todayhere arenow overtwo hundred Waldorkchools in the
United States and Canad@hrough this education, Steiner hoped to cultivatg@ung peofe
capacities of heart and mind and tistrength of will that would enable them to meet tlohallenges of
their own time and in the future He laidthe foundation for an art of education in which theacher,
ever aware of the inherent dignity anddividuality of each child, would strive to awaken adfrhw out
the child's individual giftsThis is in keepingith the true meaning of "to educatef from "educere," to
"draw out" rather than to put in.Instead of becoming a passive receptoriftformation, the child is led
to participate actively imll that is presented, in hope that he or she Wwilcome a seeker of truth and
knowledge and a doewho may one day find the strength and capacitchange what is harmful in the
world. Many elements are iralved in Waldorf educatiothrough the grades, among which are the
following:

Physical exercises which develop spaiiéntation, balance, coordination, and the sensetofthm.
Exercise of the will through the completion of aampropriatephysical, distic, and academic tasks.

Deepening of the feelings through story, drama, gnalctice of the arts.

10



Stepby-step development of thinking from simplepncrete sequencing to abstract reasoning.

Gradual exposure to the wonders of the natunadrld andto the cultural history of humankind.

Affirmation of the child's innate goodness aaetativity.

Affirmation of basic human values includimgitual respect, courtesy, cooperation with agérvice to
others, and the proper use of olanguage.

Acquisition of a fund of knowledge requisite fparticipation in one's time and context.

Waldorf curriculum is meant to unfold accorditigthe stages of development of the growing child.

Education proceeds in three major steps asthéd develops.During thisprocess, the child's
consciousness developtlp to age 12, it is largedypictorial and imaginative consciousness; frien
on it adds the element of reasortntil agel2, the Waldorf curriculum works with the child's
imagination, proceeding from faitgles, legendsand fables through the Bible stories and ancient
mythology. In the fifth and sixth grades, theansition is made to actual history and sciené&gom then
on, without losing its imaginative arattistic elements, the curriculum is preded in amore scientific
manner, increasingly relying airect observation, objective description, areflection in all subjects.

It is worthyto note that Steiner's detailegsychology of child development, describagkr eighty-five
years ago, has baeconfirmed byleading researchers such as Piaget and Geseliremmd recently by
right brainleft brain research.

ANTHROPOSOPHY

wdzR2t F {0SAYSND&a LIKAf2a2LKe Aa (y26y a ! yOIKNRLRAz
Greek anthros = human beirgnd sophia = wisdom). Through his writing and lectures, Steiner conveyed

a vast body of knowledge. He is increasingly recognized as a seminal thinker df tem@0y. His

insights have been applied in communities around the world in a wide rangectical and cultural

endeavors. These include curative education for children and adults with special needs, biodynamic

agriculture (similar to organic gardening), Anthroposophical medicine, new art forms, care for the

elderly, etc.

Although Waldorf tachers study Anthroposophy and strive to apply its insights to their teachings, they

do not teach it to their students in any way. Neither is religion taught in Waldorf schools. The historic

festivals of Christianity and of other cultural and religioaglitions as well are observed during the

a0K22f &SFENJAY (GKS O2yGSEG 2F GKS dzy AGSNELFf KdzYl y
ALIANARGdzEr € YIFIGOGSNAR Aa FAYSR Fd Fégl1SyAya (GKS OKAf RC
We remgnize and honor the diverse faiths of all our families.
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Waldorf schools are nesectarian and nomlenominational. They educate all children regardless of

their cultural or religious backgrounds. The pedagogical method is comprehensive and, astpart of i

Grals 46814 (2 oNAYy3 lozdzi NBO23IyAdA2Yy FyR dzy RSNA(
Waldorf schools are not part of any church. They espouse no particular religious doctrine but are based

on a belief that there is a spiritual dimensitmthe human being and to all of life. Waldorf families

come from a broad spectrum of religious traditions and interests.

MEDIA POLICY

MEDIA AWARENESS

As was discussed jrarent interviews, we highly recommend no media during the school week, most
especially before school. The passivity inherent in the use of TV, computers, video games, etc. is
increasingly recognized by educators and parentsoasmterproductiveto the process of learning and

growth in the young child. The fast pace and fragmentatiork against the cultivation of

concentration and imaginationit is not only the content that is harmful, but the actual physical and
psychological processes involved. After a day filled with creative play or creative learning, children need
a quiet time to work through their experiences, rather than additional stimulation.

There are books listed in the Suggested Reading Section on Media Awareness and helpful hints in
fAYAOGAYT @2dzNJ FlFYAT@ Ay AlGa dzaSo capatiteRG sl G SN Aa RS
imagination, healthy feeling, independent thinking, and active willing. It is our experience that these

capacities develop best through warm human interaction and the chif@remthusiastic immersion in

the natural world, with all of theisenses fully engaged.

¢tKS RSOAfAGFGAYT STFSOGA 2F YSRAIF 2y OKAf RNBYyQa R
are well documented by independent researcherse ¢ YSRAI ¢ ¢S YSIy GKS Fdz £ |
aural electronic devices, égfuding, but not limited to videos, DVDs, video games, CD walkman units,

computers, computer games, television and radf. equal concern are larggcreen movies, whether

in the theater or at homeWe fully recognize the prevalence of media in our ageltand the need that

many adults have for this in their vocation and leisure tirfdée must also recognize, however, that the

adult has the ability to absorb and consciously process these experiehbisa child cannot yet do.

We find that Waldorf Edwation works best with children who experience little or no media at\Mlé

strongly urge the elimination of all media in the kindergarten through fifth grade, and ideally through
eighth grade.The teachers of these grades will provide recommendatiomsigbow to carry this out

and develop alternate activities for the childreAs the children get older, it may be increasingly

difficult to protect them completely from media exposure: their experiences become more varied and
the influence of the peer ctire strengthens.We will work with parents to bring some of the forms of
media to the older students in a healthy way, to educate them in being knowledgeable, productive, and
discerning users of media in our world.
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When children are actively and imagiively engaged with the natural world, they experience the joy of
their own energy.Their energy soon becomes will power, siffcipline and ultimately, setfirection.

With a will, they apply themselves to all artistic endeavities music that soothethe soul, the painting

that nourishes it, or the drawing that enlivens hey apply themselves equally to the precise

observation so essential to middle school sciences and mathematics, and the habit of clear thinking in all
academics/ K A f R NBng &sb betdmesyfriobile and imaginative: their capacity for living vividly into
the stories and biographies they hear becomes the capacity of empathy for their fellow humans in
adulthood. As adults too, they become independent, creative individuals,rfgelt home in the world.

Seen in this light, it is not so much a matter of avoiding media, as it is one of simply allowing the natural
capacities of children to unfold.

Some children are highly sensitive to media influence and cannot leave it at hoti@jrmit into the
classroom in their play. This in turns changes the nature of the play for many children in the class,
rather than out of their own inner needs they-amact the disturbing or violent images they have seen

or heard about. Should thissbome a recurring problem, the classroom teacher may call for a parent
conference. If the situation does not reach a resolution the family may be asked to leave the class as a
last resort.

COMPUTERS AND WALB@®UCATION

Waldorf teachers feel the approptie age for computer use in the classroom and by students is in high
school. We feel it is more important for students to have the opportunity to interact with one another
and with teachers in exploring the world of ideas, participating in the creativegss, and developing
their knowledge, skills, abilities, and inner qualities. Waldorf students have a love of learning, an
ongoing curiosity, and interest in life.

As older students, they quickly master computer technology and graduates have succassftd in
the computer industry.

For additional reading, please sEeols Golan theAlliance For Childhoédda ¢So6 &aA 0S 3
www.allianceforchildhood.org an@ihe Future Does Not Compuitg Steven Talbot.

PHOTOGRAPHY POLICY

The use of camera and recordingugoment is limited to the times and places agreed upon by a class
teacher and the photographerAs a general rule there is no photography (either still or video) allowed
during indoor plays and assemblies. Photography can be highly distracting fanpersaand audience.

It can make a child highly selbnscious so that the wonderful experience winljj into a role osong is
compromised. Outdoors it is possible to be unobtrusive but not so indoors. Please check with your
teacher before using yowamera.

When children come together in an assembly, our hope is that there will be a sense of sharing with the
greater community of what they have been doing in class. With a quiet, receptive fully engaged
atmosphere we try to place less emphasis aividuals and more emphasis on the synergy of what is
created together. Where possible, one photographer who discreetly can capture the moment may be
on hand. Adress rehearsals ather times we will have the children pose after the event for
photographs. Permission to photograph each child is requested as part of the Authorization Form
included in the backo-school information packet.
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CELL PHONE USE FORIATS

tfSFaAaS NBYSYOSNI (2 Gdz2Ny ewhaeNar (oS énfer stisopppety, 1 2 G2 FFé =
whether in the playground, in the classroom, and especially at school events and performances. Ringing

cell phones and cell phone conversations are not fitting to the environment we strive to create for our

students

EMAIL SECURITY PRDICEES AND NEQUETTE

tfSFHasS y2GS (KIFG GKS F2ft26Ay3 LINRPOSRAz2NB | LI ASa ¢
LI NBydnid2nLld NByd O02YYdzyAOFdAz2ya @GAlF SYIFAf® ¢ Ky
following these important guidelines:

1.Pleaseuseenfai T2NJ 2y Smngl & | yy2dzyOSYSyida 2N NBLR2NIA&AZ |y
2S FAYR GKIFIG (SSLAYy3 O2y@SNEIFGAZ2YyAa FILOSnaz2n¥lrOSs L
matter, is healthiest for all relationships.

a. Usually, if a parersends a complaint or complex issue to a teacher, the teacher will try to move the

discussion out of email and into a personal meeting as quickly as possible. Of course, simple questions

with quick answers can be just fine, but watch for the generatich §@S NI £ o6 O] nl Yy RT¥F 2 NIi K
0KAA& dzadzr tfe& AYyRAOFGSa GKS ySSR F2NJ I NBFHfzX fA@S:

Hd ! ff SYFAf FRRNBaaASR (2 YdzZ GALX S NBOALIASyla aK2c
fAYSY y2i GKS d&c¢ 232 dzAR SoaS  iAeS R (12KyS NENIpLKE2e (2 | f €
iKS a00Ye¢ tAySo ¢CKAA LINBOIdziA2y NBRdAzOS&a (KS NRaj
later falls foul of a virus or other malware. It also saves individuals fromdn&vireceive subsequent

responses generated by the initial email, when they have not agreed to follow that thread.

35ANBOU2NE dzLJRFGS&a 2F ¢ARSGFGSNI addzZRSyd FyR Tl YAt
tend notto be publishedviamassehg = o6dzi 2y | LI dag2NR f23n2y LINRGS
website. Parents are asked to update their contact information with the school office and to be sure to

notify anyone else in the school, directly, whom they wish to be aware of changes.

4.Pare/la NS a1 SR (2 ARSYGATFeE (KFonekdmplgRol &¢ Of SI NI &
sending something in an official volunteer capacity for the school, use your volunteer title after your

name. Conversely, if the email is personal and in nocgayected with official school business,

ARSY(GATE @2dNBSET a aLI NByidoé

¢KSaS aAYLI S LINPOSRdAzNI f 3IdzARStEAYySa gAff KSE LI LINRGS
relationships, role clarity, and privacy.

GENERAL INFORMATION

ENROLLMENT

Childrenof any race, gender, ethnic background, creed and social or economic status will be given an
equal educational experience.
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Each new student who is accepted will undergo aWweek trial period before the enrollment process is

considered final. During htime, parents will have the opportunity to become familiar with the

LINEANF Y FYyR GKS GSIFOKSNI gAftt 0SS ofS (2 20aSNIBBS G+
weeks, either the parents or the teacher may terminate the enroliment contragition will then be

prorated and any unused portion returned.

OFFICE HOURS AND CAST INFORMATION

Office Phone: (207) 4397911 Office Fax:  (207) 4399599

General Emailinfo@tidewaterschoaobrg Web: www.tidewaterschool.org

Karen Wiese, Office Manager

Inthe office 8:00 a.m: 3:30PMMonday through Fridagr email:kwiese @tidewaterschool.org

Connie Lee, Business Manager

In the office partime, call ahead for hours or emailusinessmanager@tidewaterschool.org

Karen Traversy, Admissions Chair

In the office on Fridays, 8:30PM,other times by appointmentktraversy@tidewaterschool.org

SCHOOL HOURS

Early Childhood

Early Childhood Classes meet 8:30 am to 12:00gease drop off at 8:1&m.
As a general rule:

3 dayBeach pea Nursery meetdonday, Tuesday and Wednesday

3day Sandjper Nursery meets Monday, Tuesday and Wednesday

4 day meets Monday, Tuesday, Wednesday and Thursday

5 day meets Monday through Friday

Other schedules may be possible depending on extenuating circumstances.

Snug Harbor Extended Day Program

Days are deperght on enrollment; hours are 12:00 pm.
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Lighthouse Parent Child Program
Thursdays and Friday3:30¢ 11:30am.

Elementary Grades
Monday, Tuesday, Wednesday, Friday 8:30-&3rD0 pm.
Thursday 8:30 am.12:30 pm. (faculty meeting every Thursday)

Drop off is at 8:15%m. Children should not enter the classrooms as teachers are preparing for the day.
Dismissal is at 3:00 pm. Each class will have a designated dismissal area from which children will be
dismissed to a parentGrades hildren will not ke dismissed from the playground. After dismissal,
children must be accompanied by a parent to play on the playground.

ARRIVALDISMISSALLATEPOLICY

Parking lot safety must be uppermost in our mind during arrival and dismissal. Slow speeds and
vigilan@ are required. Please observe the established flow of traffic and parking pattern in order to
insure safety. Children in all classrooms or programs may arrive fifteen (15) minutes before the start of
the day and must be picked up within fifteen (15) oias of the end of the school day.

Early Childhood Please bring your child to the playground for morning drop off unless otherwise
AYRAOFGSR o0& @&2dzNJ Ot aa GSIFOKSNX® {2YS OflaaNe2vYa
times are between 85 an. until 8:30 an. The mixed ag&indergartens begitheir day on the

playground; the Nurseries begin in their classroonitsis the wish of the faculty that parents consider

the playground as a classroom, limiting adult social activity to the decks.

Grades: For the first time, the early grades classes will be in the cottages separate from the main

0dZAf RAy 3o hdzNJ Of  FARB2YD2HKHB ISy Ot RESaR2d@t 8KS 2
gives our big kids a nice sense of separafrom the early childhood in the main building, it puts them

quite a distance away from the bathrooms.

To avoid a prenain lesson traffic jam in the front hall as 20 children line up to use the bathroom one at
a time, we will be following a new mormgmroutine:

8:15- Children may be dropped off in front of the main building, where they will be greeted by a
teacher. Children are expected to use the bathrooms if they need to and then go onto one of the two
round decks to play. There will be supervibadl games, hopscotch and other playground games on the
decks. Children must stay on the round decks running on the upper deck.

8:25- Bell is rung and children line up with their teachers to go to their classrooms.

Questions:

2 KIG AF larents mS8sk shfievise theit own children until 8:15, either on the decks or on the
lower playground.
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classroom. The child will be marked tardy.

Laterthan 10 minutes: Please wait with your child in the main office urain9 At that time the child
can come down to the classroom. This is so the early portion of the lesson is not disturbed; the second
phase of main lesson usually begins around 9.

Whatabout appointments? Please refer to the daily schedule when making routine appointments for
your child so they can be picked up or dropped off at a transitional point in the day if podditer
yet is to make appointments after school hours.

What about bad weather? Drop your child off at the front of the main building as usual, where a
teacher will be there to greet them. After any necessary trips upstairs, they will go down to their
classrooms for supervised indoor play.

In the afternoon:

Childen will be dismissed by their teacher and brought out onto the lower playground to play. Please
pick up your child by 3:20m. In the event of bad weather, please come directly to the classroom to
pick up your child. If you will be late, please callrien office.

This policy is designed to maintain the established rhythms of each classroom and to minimize
distractions from children entering mistream.

There are seltorrecting atomic clocks over the front door and on the playground end of the main
building. To reduce confusion these clocks will be considered the official time.

Waiting to go home is hard on children and it is extremely difficult for teachers to provide adequate
supervision after regular hours. Should a parent be later than hisitleeduled piclup, a charge will

be assessed and added to the tuition account. This charge is assessed after a fifteen (15) minute grace
period. The late pick up fee is $10.00/15 minutes.

SNOW DAYS

In the event of extreme weather and possible cancellatodelay the following information and
resources will help you:

We close when SAD 35 (South Berwick/Eliot) closes and our name (Tidewater) will be annéanced.
those who live a little distance, it's always goodtheck the weather. Frequently SAD@8ses and
t 2 NI & Y 2 dzibécauBeoBarying Weather patterns.

Here are your choices for getting school cancellations:
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Go to our web siteywww.tidewaterschool.org

Listen to WERZ, 107.1 FM or WOKQ, 97.5 FM

Go to the WOKQ websiteavww.WOKQ.comAnd look for Tidewater School.

Call the school and listen to the voicemail. The message will be changed to reflect a closing or delays by
6:30 am.

Delays

A delay will only apply to the gradem the event of a hour delay, the schedule will be adjusted as
follows:

10:15 an-10:30 an Drop off
10:30 am12:30 pm Main Lesson
12:30 pm- 1:15 pm Lunch/Recess
1:15 pmc¢ 2:00 pm Regular Afternoon Schedule
2:00 pm¢ 2:45 pm Regular Afternoon Schedule
In other words, a 2 hour delay would eliminate the 11:00 am and 11:45 am sehljsstschedule

If school iglelayedthere will be no early childhood classes. Snug Harbor Extended Day will be offered in
the ewent of a delay but not if the whole school is cancelled for the day. If your child is signed up for
Snug Harbor Extended Day (12q08:00 pm) on a day when school is delayed pleasdgdlD anto

confirm that he or she will be coming. This ensures Wrahave appropriate staffing.

Snug Harbor Extended Day will be cancelled in the event of early dismissal.

Please do not rely on receiving a phone call for a cancellation or delay. The phone tree will only be used
in the event of early dismissal and exthely unusual circumstances that would only apply to Tidewater
School.

9FNI& RA&AYA&ALFE RdzS (2 SEGNBYS 6SIFGKSNI gAff faz
dismissal will also be announced on WERZ, FM 107.1 or WOKQ, FM 97.5. Thisrpplageidor

consistency and to avoid confusion. Of course, if you have severe doubts about driving you need to

make your own decisions on whether to make the trip.

Snow shovelings always needed and welcomed after any storm. All walkways, emergensyedit

drains will need to be cleared, including the deck. Due to our new classroom arrangement it is especially
important that the doors in the back of the building are cleared as well. There are a number of snow
shovels on hand. Thasylou.
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BUILDING USBJEDELINES

For the safely and security of everyone the following guidelines are in effect:

Classrooms may not be used without advance knowledge and permission of the teacliffiaad
Manager Teachers work very hard to maintain beauty and cleanlimetfgir rooms and this is
disrupted with unfocused use.

Children shoulgheverbe in the building, classrooms or playground without adult supervision at all
times. There are materials in each classroom that are dangerous to very young children or when
unsupervised. There are also materials that are held for special use and should never be gotten down
off of shelves or closets.

Please do not cut through the EC rooms on your way to the bathroom or kitchen. Use the front deck
and front bathrooms.

Kitchen use is restricted to adult use only. Please clean up dishes and surfaces used. Food in the
refrigerator is for program use unless otherwise arranged. Double check to make sure that all burners
and the oven are turned off.

Dispose of all garbage (ifjsificant) intothe trash cans located under the stair well outside of the east
side building (or take home to your trash since we do not have curb side trash remoaadut all tools
and materials in proper place.

Please report any incidental damageamcidents to theDffice Manager

Be sure to secure all rooms used by closingd lockingvindows, turning off lights and locking the door.

Under no circumstances are children allowed upsta@sause of town ordinances and building cades

Playground tols and playthings are kept in the shed and must be returned there in an orderly manner.
The shed is kept locked.

REDUCE REUSIRECYCLE

Recycling

Paper food scrap, plastic and glass are recycladéJidewater. Food scraps are sent home with
families who havehickens Paperglassand plastics argathered and taken bgninterested parent
once a week
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Containers and leftover food is packed back into the lunch box so children may take them home and
parents know what theichild has eaten.

Paper

We have taken measures to limit our use of paper and distribution of printed materials in an effort to
conserve natural and financial resources. Consequently we have increased our use of email and our
web site for electronic doguents and notifications.

FINANCIAL INFORMATNO

The following is an overview of financial requirements. Please refer to forms and information received
in your backto-school packet for more information and details. ContactBlusiness Managavith
specfic questions.

CONTRACTS

Each family must sign an enrollment contract for the year. The enrollment process is not considered
complete until a trial period dive weekss completed. This would apply to any child new to the school
or to the grades program

DEPOSITS AND ADMINRATIVE FEES

Refer to the Enroliment Agreement for specific fees. In general, Tidewater assesses the following fees:
$60 nonrefundable application fee
$25 nonrefundable aftercare registration fee

$300enroliment deposit (may be apied to the last tuition payment or to renrollment due in
February for the following school year)

Materials fee (amount differs according to program)

TUITION PAYMENTS

All independent schools make yearly budgets based on fall enroliment; therefore eanblign

understood to be for the entire academic year. Program costs, classroom materials and faculty and staff
salaries rely on timely tuition payments. Tuition payments are made either in full by July 1 directly to
Tidewater School or through FACTSidniManagement Program. Please contact eitherBlusiness
Manager or Office Managavith questions or concerns.

BILLING AND LATE BEE

Tidewater does not send monthly bills. Payments are due according to the enrollmenitjduigatand
Extended Day contcds. Monthly statements are sent as reminders for those with overdue balances,
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but are not bills, and should not be considered as such. Statements will include any applicable late fees
that are due and payable the following month. A fee will be assefssel returned checks.

TUITION ASSISTANCE

A limited amount of tuition assistance has been budgeted for those students accepted into the
elementary grades. Decisions on appropriations will be based on availability of funds, commitment to
Waldorf Educatin and demonstrated need. Please contact @ffice Managefor an application.

Proceeds from specific fundraisers are earmarked for scholarship for the following school year. In
addition, Tidewater earmarks a percentage of tuition income from Kindagahrough Grade Five to
add to the tuition assistance account.

REENROLLMENT

In late February renrollmentmaterialsare semn out from theBusiness office. The timely return of
these materials is critical to our planning for the following school.y&arur attention to this is most
appreciated.

WITHDRAWALS

Withdrawal from the school is a serious matter. Intention to withdraw a child must be made in writing.

The date of withdrawal will be determined by the date of receipt of the letter byBhsiress office If

L2aaAirof Sy Fye gAGKRNI gk f & KREhdzawRl d@eSnot-abisolvé th&fandily NJ 2 NJ |
of financial obligations, as is stated in the Enrollment Agreemént: school budget is determined by

the amounts indicated on the Eollment Agreements for the school year. In order to meet our financial
obligations, we must have payment of the full amount owed by each faRigfer to your Enroliment

Agreement for more details.

EXIT INTERVIEWS

All departing families are offered ttapportunity to have a facéo-face meeting regarding their
experience at Tidewater. We also have a form if written feedback is preferred

ORGANIZATION OF TMWETER SCHOOL

The successful functioning and sustaining of the school depends upon the coliebdeférts of three
vital interests that make up the life body of the school: @@legium (the Waldorf trained teachers),
the Board of Trustees, and the Parents.

THECOLLEGIUM

TheCollegiumis responsible for bringing to the children a living expeaseéeaf Waldorf Educatian With
the Board theyoversee the direction of the school and organizing outreach to parents and the larger
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community. Thé 2 f f S @gpanbilies also includearticipating in the day to day running of the
school: thehiring, supervision and termination of teaching staff, specialty teachers and childcare
personnel. Th€ollegiunmeets regularly to deepen their understanding of Rudolf Steiner's pedagogical
ideas, to develop a greater perception of the children and their seadd to discuss the dag-day life

of the school.

The following table describes the faculty committees and resources in operation:

Educational Support Committee | The Educational Support Committee is developing al
coordinating the educational support agties of
Tidewater. It is a resource for teachers and parents
who have concerns about children.

Admissions Committee The Admissions Committee responds to inquiries ab
the school, issues school information, schedules toul
interviews and accepts faifies interested in
enrollment.

Staffing Committee The Staffing Committee handles the advertisement
and/or recruitment for faculty positions, initiates the
interview process and oversees orientation of faculty,
members.

Festival Committee All Faculty focsi on developing celebrations during thg
school year that are meaningful for children and adul

Adult Education Committee Members of this committeavork with the Parent
Associatiorto plan a yearly schedule of workshops,
lectures and artistic opporturigs.

Pedagogical Committee Faculty meet once a week in section meetings to
discuss curriculum.

THE BOARDF TRUSTEES

In the United States all neprofits are governed by a Board that holds the mission of the organization in

trust for the community andhe future. This body holds the legal and finanaponsibilityfor the

school.LY 2| f R2NF {OK22fQa G4KS GSI OKSNRa NS5 YIyRIGSR
organization. How this governance is structured will vary somewhat from schodidolscTidewater

has instituted the Leadership Council as a central body that has representatives from the Board,

Collegium andffice Staff to jointly hold responsibility for leadership in the day to day runofrige

school.

THE LEADERSHIP COWLNC

Stillin its formative stage this group is working on a written manddtewill be added when it is
complete.
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THE PARENTS

Parents provide the social fabric, which surrounds the school. They are the support group of the school
and faculty. Via active partgation in class evenings, lectures, committees, and fundraising, parents

O2yiNKRGdziS YdzOK 2F GKSANI GAYSS SySNHe FyR GFtSyi

in the classroom is welcome and arranged through the class teacher. Qpjpied are also available
through the Parent Association.

TIDEWATER SCHOOL PRRASSOCIATION

¢KS tIFNByld ! 28a20AFGA2Y OKSNBAYIFI FGSNI NBFSNNBR (2
as the vehicle for full parental involvement in the Idf the school community. The PA actively supports

the work of the Board of Trustees and Faculty on behalf of our children, and contributes to the

intellectual, physical, and social climate of the school community.

Mission and Officers
The Parent Assation strives to acknowledge and encourage the voices, minds, hands, and hearts at
Tidewater School in order to grow, nurture and positively enrich the Tidewater community.

Heads: Parent Education, Academics and Communication

The thinking life is to beurtured through formal parent education, parent conversation and ensuring
clear lines of communicatiorAn exampleis parentsonly evenings.

Hearts: Community Life and Mentoring

The feeling life is cultivated in school celebrations, hospitality, conitmbnilding and the expression of
gratitude. For example, bad¢k-school picnic, Faculty appreciation, and welcoming new families by
offering each a mentor family.

Hands:The intentional life is displayed in the school buildings, grounds and economibatshrough
our labors of love and support, the school functions efficiently, safely, and with beauty. For example,
Handwork Group, Special Event Planning, gardening and grounds clean up.

The Parent Association meets the secdngsdayf each monthat 8:30am in the Snug Harbor
Extended Day classroom. Children are welcoBEnery parent is welcome and encouraged to attend.

Chairpersorshall set and publish the agenda and run all PA meetings. The Chairperson shall facilitate
communications within théA, Board of Trustees and FaculBo-Chairpersorshall serve as timekeeper
at the PA meetings and shall run meetings in the absence of the Chairperson. -Chaierson shall
help recruit and support PA Class Representatives and help to foster pamticipation. In the event

that the Chairperson cannot complete his/her term, theCloairperson shall assume the position of
Chairperson for the remainder of the term. In the event that theGDairperson cannot assume the

/ K A NLJS NA 2 y @ctionlfaBGh&irgersbn shyalbhe he®ifas soon as possible according to the
rules set out in the PA Bylaws. The@mirperson is a two year commitment where the second year
they will become the Chairperson.
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Recording Secretashall be responsible for kpeng a full and complete record of the business of the

PA. In addition, they shall ensure that accurate minutes of the PA meetings are kept. Typed copies of
the minutes must be provided to the Chairperson in a timely fashion for the setting of futunelage

and work sessions.

Corresponding Secretashall publicize PA meetings, news, announcements and other PA sponsored
events.

Treasured KI £ £ 18SLI GNIF O] 2F GKS t! Qa8 AyO02YS FyR SELISYy:
spending and fundraising is cldgeommunicated with the business office, following established

spending procedures adopted by the school. The Treasurer shall sign all purchase orders for the PA and
prepare written or verbal financial updates for each monthly meeting. In June of ehoblyear, the

Treasurer shall present a financial statement in written form, detailing the income and expenses of the

PA for the current school year, as well as a proposed budget for the coming year. Treasurer shall serve

as timekeeper in the absence thie Chairperson and GBhairperson.

PA Board Representativéll sit on the Seacoast Waldorf Association Board of Trustees each year. This
person will be the liaison between the PA and the Board of Trustees and will be responsible for
attending each mothnly PA meeting and Board of Trustees meeting and any specially called meetings of
each group. This person will be a voting member on the Seacoast Waldorf Association Board of
Trustees. This is a one year term.

WHAT CAN PARENTS D@ SUPPORT TIDEWATER

The healthy future of our school depends on vital enroliment: full enroliment is the most important form
of longrange financial health for the schodEven with an extensive community outreach program,

word of mouth from our present families remains theost effective means to increasing interest in our
school.

How can you help the enrollment efforts of the school?

Inform friends and family ofidewaterSchool. Bring prospective parents to open housed annual
events such as May Faire.

Write an articleabout a successful experience you or your child had within the context afobwaol and
submit for the school bulletin or a local newspaper editor.

Talk about Waldorf education to your neighbors, friends and family members. Sondesyptive
phrasesy A 3K o0ST GKIFyRa 2y> RANBOG ShwiSeskh8y OS¢ aRS@GS
imagination in the early years, strengthens the feeling life in the middle years;heafiénges the
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Attend an Open Housé&C or Eleméary Information Sessioto better understand an@xperience
Waldorf education.

Get involved in community outreach activities. Feel free to bring us to a community of friendsirylou
ought to hear about what we are doing &atdewatetr

Build community i volunteering in at least 2 areas of need as recognized by the P&ssation.

Attend your ParenfAssociatiormeetings whenever possible.

COMMUNICATION

GUIDELINES FOR COMMOCATION WITHIN TIBEHOOL

GENERAL QUESTI@bdI®erning events, committee wiorenrollment activities, development work,
newsletter items, volunteerism, etc., should be directed to Committee Chatteddffice Manager

who can then direct inquiries to the appropriate committee head, board member or faculty meonber
the Leadershi Council

FINANCIAL QUESTIGN&uId be directed to th8usiness Manager

QUESTIONS ABOUT W@RB EDUCATI©ah be asked of any teacher. Parent Education evenings or
Class Nights are appropriate places to ask questions also.

QUESTIONS ABOUT SOHPOLICHhould be directed to th©ffice Manageor Leadership Council

QUESTIONS CONCERM®AGR CHiILdhould be asked of the class teacher(s) or other teachers
involved.

HOW TO RAISE A CORGE

Concerns may arise from time to time regarding your child or theraton of the school. The
CollegiumBoard, Leadership Counciffice staff andParent Association kall listen to all concerns
objectively, dispassionately amdth respect and understandingshoud you have a concern, approach

& 2 dzNJ OK A f Hebathe@érdoravého isi diréctly involved with your concern. Timely
communications are important, as emotions and secondary issues build when primary concerns are not
addressed. Arrival ardismissal times are not conducive for meaningful discussi@nsefious issue.
Although small issues may be communicated informally, ask for an appointment to discuss larger issues
at a time convenient for both partie#s we strive to maintain healthy community it is imperative for

each of ugo voice our concersto the person with whonwe have an issueMutual respect and
understanding shall be the cornerstones for all communications at Tidewater School.

You may wish to write down your concern, as well as points of discussion and resolution. This helps to
keep the discussion focused and serves as a reference point for later communication. You or the class
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